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This System Training Plan (STRAP) is prelimnary.
Front end analysis (mssion, task, job) is ongoing. MCOE - Infantry & Arnor
School will anmend and update this STRAP as details solidify.

MCoE - Infantry & Arnor School is the proponent for this STRAP.
Send conments and reconmendations directly to: stephen searles
Comm
DSN:
Enai | :
Mai | i ng address:



1.0 System Description

The Precision Sniper Rifle (PSR) is a bolt action, nmulti-caliber, precision
weapon system capabl e of engaging threat targets at ranges up to 1500
nmeters in all types of weather and environnmental conditions. Day and ni ght
thermal optics and a sound suppressor nmay be attached to the PSR to

i ncrease target acquisition, positive identification, and to increase

Sol dier survivability while conducting both, traditional Sniper m ssions,
and counter-sni per operations. The systemwill be fielded with three
separate, interchangeable barrel configurations to acconmodate firing of
7.62mm .300 Wn Mag, and .338 caliber types of ammunition.

NOTE: First Unit Equi pped (FUE) FY17



2.0 Target Audience

e Infantry 11B: Soldiers identified to occupy, or who nay already
occupy and hold Additional Skill ldentifier ( ASI) B4 coded Sniper
posi tions throughout the Operational Army (to include the Arny
Nati onal Guard) are authorized to receive training on the PSR This is
acconpl i shed through New Equi pnent Training, or by attending the US
Arny Sni per Course .

* Special Forces: 18 Series

e Armmor: 19D

e Small Arns/Artillery Repairer: 91F



3.0 Assunptions

a. Fielding the PSR will increase both individual and collective training
requirenents as they currently exist within the generating and operating
forces.

b. The need to train | egacy sni per weapons systens will continue at or near
existing levels for the foreseeable future.

c. The prime contractor will provide Instructor and Key Personnel Training
(1 &KPT) for the New Equi prent Training Team (NETT) prior to units receiving
New Equi prrent Trai ni ng (NET).

d. The Program Manager-Crew Served Wapons (PM CSW wi |l devel op, fund, and
field the PSR s NET to include all applicable Training Aids, Devices,
Si nul ators, and Sinul ati ons ( TADSS)



4.0 Training Constraints

Constraint Type

Pr obabl e | npact

Mtigating Efforts

Training Facility
Requi renent s

Tar get feedback

Point Targets out to 1500 neters
t hat provide f eedback (iron
mai dens, automated/digital to record
hits.

Anmruni ti on Requirenents

Current dud produci ng
anmmuni ti on

Experimental , non-dud producing
ammunition with si gnature




Trai ni ng Equi pnent
Avail ability

TBD

TBD

Ur ban Mock- Ups

Trai ning shortfal

Anal ysis with ranges to refine the

range

requirenents

Table 1 Training Restraints




5.0 System Traini ng Concept

a. Operator and Maintainer training for the PSR will address the tota
force (active and reserve conmponents). This includes NET, Institutional,
Operational, and Sel f-Devel opment training and will support appropriate
Conbined Arms Training Strategies (CATS). All training will be inplenented
| AW TRADOC Regul ati on 350-70.

b. New equi pnent and Institutional training will focus on teaching Sol diers
how t o:

® (perate the PSR and ancillary equi pnent.

* Maintain the PSR and ancillary equi pnent.

* Engage targets with a PSR and ancillary equipnent.
Enpl oy Sni pers and Sni per teans.

c. TADSS will be fielded concurrently with NET, and will be available to
support Institutional training as well as sustainment training in the
Operational force



5.1 New Equi prrent Trai ni ng Concept (NET)

a. Qperator training. The PMCSWw || conduct NET training in accordance
with the New Equi prent Training Plan (NETP). NET shall be conducted at the
fielding unit's home station and will utilize existing training ranges and
facilities when feasible. The PMshall provide all resources required to
conduct training (except ranges and facilities).

b. Maintainer training. The 91F - Small Arns/ Towed Artillery Repairer
course will be conducted under the auspices of the U S Arny Ordnance Center
and School. The United States Arny Conbi ned Arns Support Conmand
(USACASCOM), Sustainment Center of Excellence (SCoE) will validate the

Fi el d Level Maintenance TSP. Wen feasible, Miintainer NET should occur

si mul taneously with Operator NET.

c. At the conclusion of unit NET a TSP will be left behind for the unit to
conduct sustai nment training.

d. NET training products will be used as the foundation for devel opi ng
institutional and unit sustainnent training products, such as |esson plans
and Trai ni ng Support Packages (TSPs).

e. MCoE / Directorate of Training and Doctrine (DOTD), Systens Training
Branch (STB) will assist PMCSWw th oversight on all aspects of NET.



5.2 Displaced Equi pnent Traini ng (DET)

Di spl aced equi pnent training is not required.



5.3 Doctrine and Tactics Training (DTT)

The MCoE / DOTD, System Training Branch will devel op the DIT as applicable
to support NET.



5.4 Training Test Support Package (TTSP)

The MCoE / DOTD, System Training Branch will develop the initial TTSP after
recei pt of the New Equi pment Training Plan fromthe Material Devel oper
(MATDEV). The final TTSP will be provided to Operational Test Command
(010 | AW TR 350- 70.



6.0 Institutional Training Domain

The individual and collective tasks associated with the PSR weapon system
will be incorporated into existing Prograns of Instruction (PO s), where
operator, maintainer, and enploynent training are currently taught.
Training will focus on operational enploynment techni ques and procedures,
and be conducted in classroomand field environments.



6.1 Institutional Training Concept and Strategy

a. Institutional Training Concept: The focus of Institutional training
will be to teach aspects of the PSR to students attending the Sniper
Course, and select Professional Mlitary Education training courses.
Distributed Learning (dL) based instruction for operators, maintainers, and
| eaders will supplenent training. Students will receive training as
outlined in approved Prograns of Instruction and be eval uated | AWt he

St udent Eval uati on Plan (SEP).

b. Operator Strategy: PSR training will produce Sol diers who are proficient
in operating, maintaining and enploying the PSR Individual skills taught
at the institution will be built upon when the Soldier returns to his/her
unit.

c. Maintainer Strategy. MOS 91F, Small Arns Repairers, will receive
training on tasks to di agnose, troubl eshoot, and repair PSR nal functions.
Instruction will include classroom discussion/denonstration, as well as
hands-on practical exercises and formal evaluations. The US Arny O di nhance
School is responsible for devel opi ng tasks and inpl enenting mai ntai ner
training for the PSR into existing PO s.

d. Leader Strategy. Professional Mlitary Education courses may incorporate
PSR enpl oynent training into existing POs. As a nmininmum training should

i nclude instruction on the characteristics, capabilities, and doctrina

enpl oynent techni ques.



6. 1.1 Product Lines

Product lines for the PSR include the foll ow ng:

O ficer Education System

Nonconmi ssi oned Officer Education System
Mai nt ai ner cour ses

Sol di er Training Publications

Training Circulars

TSP's for individual tasks

Trai ni ng Test Support Package

I nteractive Courseware



6.1.1.1 Training Information Infrastructure

PSR training materials will conformto Joint, and Arnmy architectures and
standards. This will allow for the proper managenent, devel opnent,
delivery, storage, and retrieval, of all Training Support System (TSS)
products to Soldiers and units worldwide. PSR training naterials such as
PO's, Lesson Plans, IM, and TSPs wi |l be devel oped using the TDC dat abase

All IM products will be Shareable Content Cbject Reference Mdel
(SCORM conpl i ant.



6.1.1.1.1 Hardware, Software, and Communi cations Systens

Har dwar e, software, and commruni cati on systens for the PSR TSS products
i ncl ude the follow ng:

e TDC
e Scenari o Devel opnent Tool s



6.1.1.1.2 Storage, Retrieval, and Delivery

e Digital Training Managenent System (DTMS)
* Arny Learni ng Managenent System ( ALMS)
* Sentral Arny Registry (CAR



6.1.1.1.3 Managenent Capabilities

® Training Support - Materiel Arnyw de Tracki ng System (TS- MATS)
® | ndividual Training Resource Managenent (ITRVW



6.1.1.1.4 O her Enabling Capabilities

* Arny Know edge Online (AKO
e Arimy Training Network (ATN)
* Warrior University



6.1.1.2 Training Products

The foll owi ng sub-paragraphs fromsection 6.1.1.2 will describe the
training products required for the PSR



6.1.1.2.1 Courseware
Formal courseware for the PSR required as foll ows:

M



6.1.1. 2.2 Courses

The PSR will be instructed or briefed in the following Institutiona
trai ni ng courses

® US Arny Sni per School (s)

® OES courses (Enpl oynent of PSR)

®* NCOES courses (Enpl oyment of PSR)

91F - Small Arns/ Towed Artillery Course

913A - Armanent Systens Miintenance Warrant O ficer Course



6.1.1.2.3 Training Publications
Trai ning publications will include the follow ng:

® TC 3-22.10 Sniper Training and Operations, 22 Cct 2013
® TC 18-32 Special Forces Sniper Training and Enmpl oynment, 1 Nov 2013
® Technical nanuals (TM)



6.1.1.2.4 Training Support Package (TSP)

MCoE, DOTD will prepare the TSP | AW TRADOC Regul ation 350-70, in
coordi nation with appropriate Subject Matter Experts (SMEs). Content of the
TSP wi |l be validated during Operational Testing.



6.1.1. 3 TADSS

MCoE, DOTD, Systens Training Branch the PM CSWw || design/devel op PSR
TADSS in sufficient quantities for Soldiers to train in the Operational and
Institutional training domains. The PMCSWw || provide funding for

devel opnent and fielding of all TADSS associated with the PSR TADSS shoul d
be fielded with Iive-systens during NET.



6.1.1.3.1 Training Aids

MCoE / DOTD, Systens Training Branch with the funding from PM CSWwi | |
ensure that training aids to support PSR training are available. Training
ai ds include the follow ng:

® Graphic Training Aids (GTA)
* Mock- ups



6.1.1.3.2 Training Devices

PMCSWw I | integrate the PSR into all applicable training devices to
support marksmanshi p and FoF (Force-on-Force) training. The PM CSWwi | |
integrate the PSR into relevant Live, Virtual, Constructive, and Gam ng
systenms and networks to enable effective Honme-station and CTC ( Conbat
Trai ning Center) Force-on-Force (FoF) training.



6.1.1.3.3 Sinmul ators

The PMCSWwi || provide funding for, and ensure the PSR is integrated into
all existing and new (future) sinulators systens.

* Engagenment Skills Trainer Il (EST II)



6.1.1.3.4 Sinul ati ons

The PMCSWwi || provide funding for, and ensure the PSR is integrated into
all existing and new (future) sinulations systens.

e Virtual Battle Space 3 (VBS3)
* Dismounted Sol di er Training System (DSTS)



6.1.1.3.5 Instrunentation

PM CSWwi I | provide funding for, and ensure the PSR is integrated into the
Hone-station Instrunmentation Tactical System (H TS), all Tactical
Engagenent Sinul ati on Systens (TESS), and the Conbat Training Center's
(CTCs) Instrunmentation System (1S). This will be acconplished by

conmmuni cating requirenments to the Program Executive O fice Simulation
Training and Instrunmentation (PEO STRI) for inplenmentation.



6.1.1.4 Training Facilities and Land

No additional training facilities and | and are required.



6.1.1.4.1 Ranges

Most installations scheduled to receive fielding of the PSR can accommopdat e
and support firing of the PSR at specified di stances. Myst maneuver ranges,
such as a Digital Milti-purpose Range Conpl ex (DMPRC), Heavy Sni per Range,
and Infantry Platoon Battle Courses can support the line of sight distance
required by the PSR |In the event that an installation cannot support
firing of the PSR on existing ranges, a request to nodify an existing
range, or construction of a new one should be conmuni cated through the
Sust ai nabl e Range Program



6.1.1.4.2 Maneuver Training Areas (MIA)

No additional training areas are required.



6.1.1.4.3 Cl assroons

Fi el ding of the PSR does not require nodification to existing classroon(s).



6.1.1.4.4 CTCs

Fi el ding of the PSR does not require nodification to existing CTCs.



6.1.1.4.5 Logistics Support Areas

Fi el ding of the PSR does not require nodification to existing logistica
support areas.



6.1.1.4.6 Mssion Training Conplex (MIC)

Fi el ding of the PSR does not require connectivity to the MCTC



6.1.1.5 Trai ning Services

The PSR will require services as described in the foll owi ng sub-paragraphs:



6.1.1.5.1 Managenent Support Services

The MCoE, DOTD, System Training Branch will provide the follow ng
managenent support services for the PSR

e Anmunition requirenments as detailed by Standards in Training
Conmi ssi on ( STRAC)

* TADSS requirenents docunmentati on

* Range noderni zati on and standardi zati on requirenments

The Arny Training Support Center (ATSC) and subordinate installation
Trai ning Support Centers will provide the foll owi ng nanagenent support
services for the PSR

Fi el ded devi ces inventory/sustai nnent and managenment
TS- MATS

* Tactical Engagenent System (TES) nanagenent

* Targetry support program



6.1.1.5.2 Acquisition Support Services

Acqui si tion support services for all training, and training support
products are the responsibility of PMCSW to include devel opnent and
sustai nment of all I M products.



6.1.1.5.3 General Support Services

TADSS devel opnent, procurenent, and distribution are the responsibility of
PM CSW Sustainnent funding for all TADSS is the responsibility of the

PM CSW and will be budgeted for by PEO STRI during the appropriate POM
cycle. This coordination nust include ATSC to ensure |life cycle managenent
requi renents are captured.



6.1.2 Architectures and Standards Component

Architectures for the PSR are covered in the foll ow ng sub-paragraphs.



6.1.2.1 Cperational View (QV)

The PSR will have the capability to engage targets out to 1,500 neters. The
PSR al so provides the firer a greater stand off di stance agai nst eneny
threat, thus inproving his survivability.



6.1.2.2 Systens View (SV)

The PSR does not interconnect with any other system



6.1.2.3 Technical View (TV)

There are no technical standards , inplenentation conventions, business
rules and/or criteria that govern the architecture for the PSR



6. 1. 3 Managenent, Eval uation, and Resource (MER) Processes Component

The MER process for the PSR is covered in the foll ow ng sub-paragraphs.



6.1.3.1 Managenent

The Systens Training Branch (STB), DOID, will participate in PM
sponsored functional working groups and Integrated Product
Teanms (1 PT) that support the PSR The DOTD, in close
coordination with PMCSW w || manage the PSR s effort as the
Trai ni ng Devel oper and Conbat Devel oper, respectively. Both
organi zations will participate in strategy devel opnent with
regards to tactical operations and training. Both organi zations
will nonitor, comment on, and attend concept devel opnent and
experinmentation neetings associated with the PSR Training
requi renents will be devel oped and added to both, requirenents
docunents and the System Training Plan (STRAP); revisions to

t he docunents will be nmade as necessary.



6.1.3.1.1 Strategic Planning

Strategi c planning associated with the PSR will be to support fire &
maneuver based live fire training exercises. PSR Strategic planning will be
conducted in accordance with:

Nat i onal Defense Strategies

The Arny Plan and other Service plans

* Future force documentation

* TRADOC supporting plan to the Arny Transfornmation Canpaign Plan ( ATCP

)



6.1.3.1.2 Concept Devel opnment and Experinentati on (CD&E)

CD&E i s not associated with the PSR



6.1.3.1.3 Research and Studi es

Based upon the unique capabilities of the PSR research projects or studies
wi Il be conducted | AW National Defense Strategies, Joint Vision 2020, and
The Arny Canpai gn Pl an.



6.1.3.1.4 Policy and CGui dance

The followi ng provide the direction for TSS i npl enentation, naintenance,
and, sustainnment includes the follow ng:

AR 350-1 - Arny Training and Leader Devel opnent, 18 Dec 2009

* AR 350-38 — Policies and Managenent for Training A ds, Device,
Si mul ators, and Sinulations, 20 Mar 2013

* TRADOC Regul ation 71-20 - Concept Devel opnent, Experinentation, and
Requi renents Deternination, 23 Feb 2011

* TRADOC Regul ation 350-70 — Arny Learning Policy and Systens, 6 Dec
2011

* Command CGui dance



6.1.3.1.5 Requirenents Generation

® Capability Production Docunment (CPD) / Precision Sniper R fle, Version
1.3, Date: 8 May 2014

* PSR STRAP



6.1.3.1.6 Synchroni zation

Synchroni zati on of PSR NET, reset training and MIT (as required) events
wi Il be coordinated by PMCSW in conjunction with the USAIS and DOTD. Unit
Set Fielding and TADSS di stribution plan TBD



6.1.3.1.7 Joint Training Support

There is no Joint training support requirenent associated with the PSR



6.1.3.2 Evaluation

Units nmay address equi pnent deficiencies and make reconmendati ons | AW
gui delines found in the TM or when conducting Post Operation Surveys.



6.1.3.2.1 Quality Assurance (QA)

MCoE, DOTD, System Training Branch will provide oversight throughout the
entire anal ysis, design, devel opnent, inplenmentation, and eval uation
(ADDI E) process to ensure all training and training support products neet
or exceed guidelines of TR 350-70.



6.1.3.2.2 Assessments

DOTD, ICWthe USAIS will assess the effectiveness of the PSR training
program and make recommendations for inprovement as necessary. |ndividua
and Col l ective tasks will be assessed periodically to identify changes that
may i ncrease unit proficiency.



6.1.3.2.3 Custoner Feedback

®* Electronic nedia for surveys, help desks, collaboration
* I ntervi ews/ questionnaires
®* Post QOperations Surveys



6.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

MCoE will | everage the | essons | earned dat abase nai ntai ned by the Center
for Arny Lessons Learned (CALL) as well as conducting Post Operations
Sur veys.



6.1. 3.3 Resource

Itens Resour ced FY 17 FY 18 FY 19 FY 20 FY 21 FY 22
New  Equi prent Trai ni ng
Contr act or $200K $200K $200K $200K $200K $200K
Cont r act / Spt $200K $200K $200K $200K $200K $200K
Trvl / Per Di em $40K $40K $40K $45K $50K $50K
Cl assroons 0. 5K 0. 5K 0. 5K 0. 5K 0. 5K 0. 5K
Equi pnent 0. 5K 0. 5K 0. 5K 0. 5K 0. 5K 0. 5K
AC/ DC Power 0. 5K 0. 5K 0. 5K 0. 5K 0. 5K 0. 5K
Printing 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K
O her
Rat i onal e: Cl assrooms with standard el ectrical power are requi red for NET.




Trai ni ng Product s
Trai ni ng Pubs 0. 2y 0. 2y 0. 2y 0. 2\
TSP 0. 2y 0. 2y 0. 2y 0. 2w
M 0. 2y 0. 2y 0. 2y 0. 2w
ETM $200K $200K $200K $200K $200K $200K
STP $200K $200K $200K $200K $200K $200K
I ETM $40K $40K $40K $45K $50K $50K
Printing 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K
Di stri bution 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K

Rat i onal e: Cost to devel op, revise,
develop TSP that will be used for NET

mai nt ai n, and
i nstitutional

di stribute Training Products.

oper ati onal

I ncl udes cost to

and sel f-devel opment donmai ns.

TADSS

Si nul ators

$200K

$200K

$200K

$200K

$200K

$200K




Si mul ati ons $200K $200K $200K $200K $200K $200K
GTA $40K $40K $40K $45K $50K $50K

Sof t war e $40K $40K $40K $45K $50K $50K
Trng Equi p* 0. 6K 0. 6K 0. 9K 0. 9K 0. 8K 0. 7K
Equi pnent 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K
Printing 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K
Shi prment 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K
Sust ai nnent $200K $200K $200K $200K $200K $200K

Rat i onal e:

Cost to procure and sustain TADSS. I ncl udes cost to develop and maintain a  sinulator for

i nstitutional training. Also includes the cost to procure and mai ntai n act ual systens for training

use.

* Act ual item of equi prent used for training which does not lose its identity as an end item for

oper ati onal pur poses.

Trai ni ng Servi ces/ Tl |

LMS 0. 6K 0. 6K 0. 8K 0. 7K 0. 6K 0. 5K




Servi ces 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K

Servers 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K

Li censes 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K

I T Support 0. 5K 0. 5K 0. 5K 0. 5K 0. 5K 0. 5K

O her 0. 5K 0. 5K 0. 5K 0. 5K 0. 5K 0. 5K

Rat i onal e: Software |license and I T support will be required.

Eval / QA

Cont r act or $200K $200K $200K $200K $200K $200K

Gvilian $200K $200K $200K $200K $200K $200K

Enli sted 0. 2Mmy 0. 2My 0. 2My 0. 2w

V\ar r ant 0. 2MmY 0.2 0.2 0. 2MY




Oficer 0. 2mY 0. 2My 0. 2My 0. 2M
Contract/ Spt $200K $200K $200K $200K $200K $200K
Cv Pay $200K $200K $200K $200K $200K $200K
Trvl / Per Di em $40K $40K $40K $45K $50K $50K
Equi prment 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K
Printing 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K 0. 1K
TEA $100K $100K $100K $100K $100K $100K




7.0 Operational Training Domain

Unit commanders are responsible for planning and executing PSR training | AW
current doctrine. Training should focus on sustai nnent of fundanental
mar ksmanshi p skills, and those | earned at the US Arny Sniper School



7.1 Operational Training Concept and Strategy

a. Concept: PSR skills learned during initial training will be sustained in
the operating force by using a nmix of live-fire training events and sel ect

TADSS. Training must be chall engi ng and rigorous, and should be conducted

hands-on and perforned under stressful conditions in all environnents.

b. Strategy: Units are responsible for sustaining individual and
collective PSR task proficiency, as well as training new PSR operators.
PSR operators will serve as unit trainers (for sustai nment and new
operator), and advi se commanders on enpl oynent considerations. Unit
training will be based on the TSP and TADSS fi el ded during NET.



7.1.1 Product Lines
The followi ng product lines will support the PSR

® Sol di er Training Publications
® Training Crculars

e System Training Plan

* Interactive Courseware

* Ranges



7.1.1.1 Training Information Infrastructure

PSR training materials will conformto Joint, and Arnmy architectures and
standards. This will allow for the proper managenent, devel opnent,
delivery, storage, and retrieval, of all Training Support System (TSS)
products to Soldiers and units worldwide. PSR training naterials such as
PO's, Lesson Plans, IM, and TSPs wi |l be devel oped using the TDC

dat abase. All IM and TADSS products will be Shareabl e Content Cbject
Ref erence Model (SCORM) conpliant.



7.1.1.1.1 Hardware, Software, and Communi cations Systens

Har dwar e, software, and commruni cati on systens for the PSR TSS products
i ncl ude the follow ng:

e TDC
e Scenari o Devel opnent Tool s



7.1.1.1.2 Storage, Retrieval, and Delivery

e DITMS
e ALMS
* CAR



7.1.1.1.3 Managenent Capabilities

* TS- MATS
* | TRM



7.1.1.1.4 O her Enabling Capabilities

* AKO
e ATN

* Warrior University



7.1.1.2 Training Products

The foll owi ng sub-paragraphs fromsection 7.1.1.2 will describe the
training products required for the PSR



7.1.1.2.1 Courseware
Formal courseware for the PSR required as foll ows:

* |M (SCORM conpliant)



7.1.1. 2.2 Courses

Operating force sustainment training does not require formal courses.



7.1.1.2.3 Training Publications
Trai ning publications will include the follow ng:

® TC 3-22.10 Sniper Training and Operations, 22 Cct 2013
® TC 18-32 Special Forces Sniper Training and Enmpl oynment, 1 Nov 2013
® Technical nanuals (TM)



7.1.1.2.4 TSP

MCoE, DOTD will prepare the TSP, 1AW TR 350-70, in coordination with
appropriate SMEs. Content of the TSP will be validated during Operational
Testi ng.



7.1.1.3 TADSS

MCoE, DOTD, Systens Training Branch (STB) the PM CSWwi || design/devel op
PSR TADSS in sufficient quantities for Soldiers to train in the Qperational
and Institutional training domains. The PMCSWw Il provide funding for
devel opnent and fielding of all TADSS associated with the PSR TADSS shoul d
be fielded with Iive-systens during NET.



7.1.1.3.1 Training Aids

MCoE, DOTD, Systens Training Branch with the funding fromPM CSWw ||
ensure that training aids to support PSR training are available. Training
ai ds include the foll ow ng:

e GTA
* Mock- ups



7.1.1.3.2 Training Devices

PMCSWw I | integrate the PSR into all applicable training devices to
support marksmanshi p and FoF training. The PMCSWw || integrate the PSR
into relevant Live, Virtual, Constructive, and Gam ng systens and networks
to enabl e effective Home-station and CTC during FoF training.



7.1.1.3.3 Sinmul ators

The PMCSWwi || provide funding for, and ensure the PSR is integrated into
all existing and new (future) sinulators systens.

e EST Il



7.1.1.3.4 Sinul ati ons

The PMCSWwi || provide funding for, and ensure the PSR is integrated into
all existing and new (future) sinulations systens.

* VBS3
e DSTS



7.1.1.3.5 Instrunentation

PM CSWwi I | provide funding for, and ensure the PSR is integrated into the
H TS, all TESS, and the CTCs Instrunentation System This will be

acconpl i shed by comunicating requirenents to the PEO STRI for

i mpl enent ati on.



7.1.1.4 Training Facilities and Land

No additional training facilities and | and are required.



7.1.1.4.1 Ranges

Most installations scheduled to receive fielding of the PSR can accommopdat e

and support firing of the PSR at specified di stances. Myst maneuver ranges,

such as a DWMPRC, Heavy Snhiper Range, and Infantry Platoon Battle Courses

can support the line
that an installation
request to nodify an
conmuni cat ed t hrough

of sight distance required by the PSR In the event
cannot support firing of the PSR on existing ranges, a
exi sting range, or construction of a new one should be
t he Sustai nabl e Range Program



7.1.1.4.2 Maneuver Training Areas (MIA)

No additional training areas are required.



7.1.1.4.3 Cl assroons

Introducing the PSR to the force does not require nodifying any existing
cl assroom



7.1.1.4.4 CTCs

No additional training centers are required for training.



7.1.1.4.5 Logistics Support Areas

Training will require no additional or nodifications to |ogistical support
ar eas.



7.1.1.4.6 Mssion Command Training Centers (MCTC)

PSR wi Il not have connectivity to the MCTC



7.1.1.5 Training Services

The PSR will require services as described in the foll owi ng sub-paragraphs:



7.1.1.5.1 Managenent Support Services
Managenent support services for the PSR include the follow ng:

® Training anmunition requirenments as detailed by STRAC
* TADSS requi rements docunentation

* Range noderni zation and standardi zation requirenents
* Fi el ded devices inventory/sustainnent and managenent
* TS- MATS

* TESS managenent

* Targetry support program



7.1.1.5.2 Acquisition Support Services

Fundi ng for acquisition support services and | M product devel opnent is the
responsibility of PM CSW



7.1.1.5.3 General Support Services

TADSS devel opnent, procurenent, and distribution are the responsibility of
PM CSW Sustainnent funding for all TADSS is the responsibility of the

PM CSW and will be budgeted for by PEO STRI during the appropriate POM
cycle. This coordination nust include ATSC to ensure |life cycle managenent
requi renents are captured.



7.1.2 Architectures and Standards Component

Architectures for the PSR are covered in the foll ow ng sub-paragraphs:



7.1.2.1 Qperational View (QV)

The PSR will have the capability to engage targets out to 1,500 neters. The
PSR al so provides the firer a greater stand-off distance agai nst eneny
threat, thus inproving his survivability.



MCoE Vision

Precision Sniper Rifle (PSR) B stratesy

Weapon Attributes ———

Multi-shot, Rapid Fire/Target
engagement, High Capacity, Short-Long

Range, Suppressed, Light Weight,
Portable , Sniper Support System

Precision, Extreme-Long Range,

Brecision Sniper Rifle PSR e BRIBIA
Suppressed, Portable, Low
maintenance, Ergonomic, Adaptable,
Target Acquisition
Mid-Extreme long range, Anti-material,
M107 LRSR Light Armor, Penetration, Multi-shot e
B
\ JCAs: Force
M - N Application and
ROMO: SSTR- IW- MCO Battle space
Awareness

PSR chart



7.1.2.2 Systenms View (SV)

The PSR does not interconnect with any other system



7.1.2.3 Technical View (TV)

There are not technical standards, inplenmentation conventions, business
rules and criteria that govern the architecture for the PSR



7.1.3 Managenent, Eval uation, and Resource (MER) Processes Component

The MER process for the PSR is covered in the foll ow ng sub-paragraphs.



7.1.3.1 Managenent

The Systens Training Branch (STB), DOID, will participate in PM
sponsored functional working groups and Integrated Product
Teanms (1 PT) that support the PSR The DOTD, in close
coordination with PMCSW w || manage the PSR s effort as the
Trai ni ng Devel oper and Conbat Devel oper, respectively. Both
organi zations will participate in strategy devel opnent with
regards to tactical operations and training. Both organi zations
will nonitor, comment on, and attend concept devel opnent and
experinmentation neetings associated with the PSR Training
requi renents will be devel oped and added to both, requirenents
docunents and the System Training Plan (STRAP); revisions to

t he docunents will be nmade as necessary.



7.1.3.1.1 Strategic Planning

Strategi c planning associated with the PSR will be to support fire &
maneuver based live fire training exercises. PSR Strategic planning will be
conducted in accordance with:

Nat i onal Defense Strategies

The Arny Plan and other Service plans
* Future force documentation

* TRADOC supporting plan to the ATCP



7.1.3.1.2 Concept Devel opnment and Experinentati on (CD&E)

CD&E i s not associated with the PSR



7.1.3.1.3 Research and Studi es

Based upon the unique capabilities of the PSR research projects or studies
wi Il be conducted | AW National Defense Strategies, Joint Vision 2020, and
The Arny Canpai gn Pl an.



7.1.3.1.4 Policy and CGui dance

The PSR training plan is prepared | AWthe foll ow ng:

* AR 350-1 - Arny Training and Leader Devel opnent, 18 Dec 2009

* AR 350-38 — Policies and Managenment for Training Aids, Device,
Simul ators, and Sinulations, 20 Mar 2013

* TRADOC Regul ation 71-20 - Concept Devel opnent, Experinentation, and
Requi renents Deternination, 23 Feb 2011

* TRADOC Regul ation 350-70 — Arny Learning Policy and Systens, 6 Dec
2011

* Conmand Gui dance



7.1.3.1.5 Requirenents Generation

® Capability Production Docunment (CPD) / Precision Sniper R fle, Version
1.3, Date: 8 May 2014

* PSR STRAP



7.1.3.1.6 Synchroni zation

Synchroni zati on of PSR NET, reset training and MIT (as required) events
wi Il be coordinated by PMCSW in conjunction with the USAIS and DOTD. Unit
Set Fielding and TADSS di stribution plan TBD



7.1.3.1.7 Joint Training Support

There is no Joint training support requirenent associated with the PSR



7.1.3.2 Eval uation

Units nmay address equi pnent deficiencies and make reconmendati ons | AW
gui delines found in the TM or when conducting Post Operation Surveys.



7.1.3.2.1 Quality Assurance (QA)

MCoE, DOTD, System Training Branch will provide oversight throughout the
entire anal ysis, design, devel opnent, inplenmentation, and eval uation
(ADDI E) process to ensure all training and training support products neet
or exceed guidelines of TR 350-70.



7.1.3.2.2 Assessments

DOTD, ICWthe USAIS will assess the effectiveness of the PSR training
program and make recommendations for inprovement as necessary. |ndividua
and Col l ective tasks will be assessed periodically to identify changes that
may i ncrease unit proficiency.



7.1.3.2.3 Custoner Feedback

®* Electronic nedia for surveys, help desks, collaboration
* I ntervi ews/ questionnaires
®* Post QOperations Surveys



7.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

MCoE will | everage the | essons | earned dat abase nai ntai ned by the Center
for Arny Lessons Learned (CALL) as well as conducting Post Operations
Sur veys.



7.1.3.3 Resource Processes

The PSR life-cycle cost estimate is based on the production costs. The
total required PSR fielding quantity is based on current Life Cycle Cost

Estimte (LCCE), prepared by PM CSW

RDT&E
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8.0 Sel f-Devel opment Trai ni ng Donmain

Sel f -devel opnent training can be acconplished through access to Arny
Know edge Networ ks such as Arny Knowl edge Online (AKO, Central Arny
Registry (CAR), Distributed Learning (DL) repositories, Center for Arny
Lessons Learned (CALL).



8.1 Sel f-Devel opent Traini ng Concept and Strategy

Trai ni ng Concept for the devel opnent and execution of a self-devel opnent
action plan for the PSR will include NET, Institutional training, operating
force, sustainnent, and the self-devel opment training for the operator and
mai ntai ner and will support the Conbined Arns Training Strategy (CATS)

This will provide a clear plan for achieving devel opnental goals as
fol |l ows:

* I nmedi ate goals are renedial and focus on correcting weaknesses that
adversely inpact on the individual's performance in the current duty
assi gnment .

* Near-termgoals focus on attaining and refining the skills, know edge,
and experience needed for the next operational assignnent.

* Long-range goals focus on preparing the individual for career-Ilong
service. Goals are supported by progressive and sequential actions to
i mprove performance and achi eve growth and potenti al



8.1.1 Product Lines
Not Applicabl e



8.1.2 Architectures and Standards Component
Not Applicabl e



8. 1.3 Managenent, Eval uation, and Resource (MER) Processes Component
Not Applicabl e
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